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Notes for Guidance

Gathering and presenting your evidence

Please put all your answers in the boxes provided. Entrants are asked to outline information appropriate to each of the following key questions, orienting your information to the category you are applying for. The judges will be looking for the following information, clarification of your submission and evidence: 

Please show where you can, in support of your submission

1. Demonstrable quantifiable evidence of growth and success. Specifically, it would be helpful if this can include amounts and percentage increases in e.g. customer numbers, satisfaction, turnover, profits etc. 

2. Where entrants are not yet generating impact, an explanation of why this is the case will be required along with supporting reasons and evidence of when impact/success will be achieved.

3. Evidence of your unique characteristics (USPs) or achievements relating to the category entered. 

4. Evidence of improved market share, customers, sales etc.

5. Evidence of customer satisfaction with the product or service. 

6. Responses should not exceed 500 words per question.
7. Supporting materials such as visuals, press clippings, marketing materials etc will not be accepted as part of any submission for any category. If forwarded this information will be disregarded as part of the process.
NITB has developed a number of criteria of best business practice: include evidence of where you might meet these criteria and this will help with your scoring – for details of these please visit the website www.nitourismawards.org. They can also be found on the entry brochure which is available as a downloadable PDF from the website.
Equally, NITB has been focusing on authentic experiences for visitors that support and reinforce the Northern Ireland brand and help to create a clear, differentiated identity that consistently reinforces and supports quality visitor experiences. Providing evidence of your business’s commitment and actions associated with the brand will also help your scoring.

Category: Best Event/Festival
Entries are invited from event, festival or conference organisations or organisers (in private, voluntary or public sectors) who can demonstrate significant impact and success in attracting visitors to, and entertaining them in, Northern Ireland. 

· Please put all your answers in the boxes provided. 
· Responses should not exceed 500 words per question.  
Please provide as much detail as possible when illustrating your response to the following questions/topics to help facilitate judging of your submission:

1. Key aims and objectives of the event, festival or conference marketing and delivery plans
2. Innovative and enterprising aspects of the project, including the way it has been developed and delivered

3. Creative aspects of your marketing, packaging and promotion 

4. Details of planning, implementation and delivery arrangements, including any partnership working

5. Evidence of market research undertaken pre- and post-event and how you have evaluated the project

6. Measures of success in visitor numbers, visitor spend and visitor feedback and benefits for the local area and/or Northern Ireland
In addition, we have provided examples of the type of information that would help to strengthen applications. Please answer as many as appropriate - we are aware that some questions may not be relevant or appropriate for your particular business.
	The key aims and the objectives of the event, festival or conference including details of the quality of your marketing and event management plans.

	Example: Your entry should illustrate clear goals. For example, tell us about the event’s ability to attract visitors from outside the local authority area i.e. rest of NI, ROI and GB and Overseas.  Also, the event’s ability to deliver visitor spend to the economy.  Illustrate your response with how you have differentiated yourself from other (competing) projects. You should illustrate the objectives of the event to highlight the definitive tourism elements.

	Submission (500 Words)


	Innovative and enterprising aspects of the project, including the way it has been developed and delivered

	Example: How have you been innovative and/or enterprising in developing the project, planning its delivery, working with others and/or in its implementation? What changes to the business model have you made to enhance sustainability? Have you evidence of the beneficial impacts of your innovative or enterprising activity?

Submission (500 Words)




	Creative aspects of your marketing, packaging and promotion of the event, including (where appropriate) use of web and ICT and how you have generated sales to illustrate a good return on investment.

	Example: Tell us what you have done that you are proud of in your marketing, promotion and sales activity. How do you know who your customers are? Give us examples of creative marketing and promotion. What positive impacts have there been from e.g. creative packaging, use of the web, sales processes etc? Use this section to provide examples of the media profile of the event, illustrating positive press coverage received, particularly out-of-state.

	Submission  (500 Words)




	Please provide details of your Event Management Plan - planning, implementation and delivery arrangements, including any partnership working

	Example: Your entry should illustrate how you have delivered your project and how your organisation is structured to deliver.  What is the wider social impact of your event, such as the development of communities, the enhancement of civic pride and the advancement of people’s skills?  Do you use volunteers or seasonal workers? What role do partners and third parties have in making the event a success? How do you manage them? Do you have operational or quality standards and how do you make sure you deliver to them?

	Submission  (500 Words)




	Evidence of market research undertaken pre- and post-event and how you have evaluated the project

	Example: How do you know who your customers/visitors are? What structured research have you undertaken? You should highlight the reasons for pre- and post-event market research to show objectives have been met.

	Submission  (500 Words)




	Measures of success in visitor numbers, visitor spend and visitor feedback and benefits for the local area and/or Northern Ireland

	Example: Give us quantitative as well as qualitative information about how successful you have been. You may wish to show independent and robust evaluation results to ensure weaknesses are identified and rectified and organisational lessons learnt.  It may also be useful to include details on media impact.

	Submission  (500 Words)




Category: Northern Ireland Heroes

This is a new category where you can recommend someone who has made a difference to your business or organisation. This award is designed to recognise someone – a worker, manager, advisor, supplier, or other organisation or person working within that organisation - that has beneficially impacted and made a difference to either your business, or to the success of an initiative or project with which they are associated. You can only recommend someone to win this award if you have yourself entered at least one of the NITA categories.

Please put all your answers in the boxes provided. Give us enough relevant evidence and illustrate your response to the following questions/topics to help facilitate judging of your submission:




Contact Name: 		


Title/Role: 		


Organisation: 		


Address: 		


Postcode: 				              Tele No:  


Email:  


Web:  			                                       How did you hear about these Awards? 








Number of Employees:





Owner/Management:		Full Time Staff:			Part Time Staff: 





Type of Organisation





Small Private Business (less than 10 employees) 		Association or informal partnership 	    	Public Sector	   


Medium Private Business (11-50 employees) 		Multinational or Subsidiary 		Charity 	


Large Private Business (51+ employees) 		Community Organisation 	








Description and nature of business: 


Number of years in business: 


Annual turnover (and year):


Other awards and memberships (please list):








�





Closing Date for entries is 20 February 2012 at 12 noon


Shortlisted organisations will be notified in late April 2012


I declare that the information supplied is correct to the best of my knowledge at the time of entry and agree to abide by the Terms and Conditions found on the website.





The organisers reserve the right to publicise winning entries.  All PR and publicity leading up to the awards event and for one week after will be managed solely by NITB.  By entering this competition you agree not to undertake promotional activity until 7 days after the gala event.  Incomplete entries will not be considered.  





Signed _________________________ Date__________________________





Please return to: Creative Events (NI) Ltd


1 Dublin Road Belfast BT2 7HB 


Tel +44 (0) 28 9023 5001


Email: � HYPERLINK "mailto:entries@nitourismawards.org" �entries@nitourismawards.org� 














Please Note


In the event of insufficient entries, or entries of insufficient quality in any category, NITB reserves the right not to present an award in that category.





All entries should be structured to address the judging criteria listed on this form.  If deemed appropriate anonymous visiting may take place before final judging.  All entries must describe activities undertaken between 


1 March 2011 and 20 February 2012.  You may enter more than one category but you may only enter each category once.  A separate entry form must be used for each entry – photocopies are acceptable. 





The decision of the judging panel will be final and correspondence cannot be entered into.





To ensure that your success and achievements continue to be recognised, entrants selected as “commended” “winners” within each category will be able to use the awards logo for a period of 12 months from the date of the gala ceremony on stationery, website, marketing and advertising materials etc. Artwork for this will be supplied by NITB.











About you:





Name: 


Title/Role: 


Organisation: 


Address: 





Postcode:					Tele No: 


Email: 


Northern Ireland Tourism Award Category you have entered, 2012: 





Do you want to keep your recommendation for a Northern Ireland Hero confidential? 	Yes 	No 

















Who do you want to recommend as a Northern Ireland Hero?





Name of individual or organisation:	


Contact address: 





Postcode:			Tele No: 


Email: unknown


























Tell us how you met them, how they’ve helped you and what their impact on your operation/business has been (maximum 500 words):
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